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Vibe Coding: Don’t be a user, be

a creator

A Moment of Freedom

My colleague was tired of the line.

Every morning at his school, students lined up outside the building
waiting to check in. Manual process. Paper lists. Staft members with
clipboards, checking names, marking attendance. The line snaked
around the corner. Kids standing in the cold. Staff stressed. Ten,

fifteen, sometimes twenty minutes just to get everyone inside.

The district had looked into digital solutions. The quotes came back:
$40,000 for the software license. $15,000 annual maintenance. Plus
hardware. Plus training. Plus giving all their student data to some

cloud company's servers. Plus forcing their specific needs into

whatever dashboard the vendor decided to build.

So they kept using clipboards.



My colleague couldn't take it anymore. He's not a programmer—he's
an educator who understands his students' needs. But he'd heard
about these new Al tools that could build apps just from

conversation.
He opened Google Al Studio App Builder on a Friday afternoon.

He didn't write code. He just... talked. Described what he needed.
An app that would work with a QR code scanner. Students scan
their ID cards. System marks them present. Data goes into a
spreadsheet that staff can access. Simple. Fast. No cloud storage of

student information.
Three hours later, he had it.

An app that connected to a cheap QR scanner. Each scan populated
an anonymized spreadsheet marking attendance. He built a second

small tool that de-encrypted the codes for staft access. Done.

Monday morning, students started scanning their way in. No line.
No clipboard. No waiting in the cold. The whole check-in process

collapsed from fifteen minutes to ninety seconds.

Total cost: $30 for the QR scanner. Zero for the software. Zero

ongoing fees. Zero student data leaving their control.

He showed me with this look I'll never forget—not pride, exactly.

More like disbelief.

"I built that,"” he said. "Me. In one afternoon."



This is what I mean by vibe coding. And yeah, it's about to change
everything.

Because here's what just happened: A teacher with no coding
background identified a problem, described a solution, and built
functional software that solved it, in less time than it would have

taken to schedule a meeting with the district's I'T department.

No vendor. No contract negotiation. No forcing his school's specific
needs into someone else's vision of what a check-in system should be.

No surrendering control of student dara.
He just... made what he needed.

That's the moment. That's the shift. That's when you realize you're

not limited to choosing from what exists.

What Vibe Coding Actually Is

Forget everything you think you know about coding. Forget learning
Python or JavaScript or whatever language your nephew says is
important. Forget the whole idea that software needs to be perfect,

polished, and built to scale to millions.

Vibe coding is this: You describe what you want to exist, and Al
builds it. Sometimes you use it for years. Sometimes you use it for an

afternoon and throw it away.

That's right—zthrow it away.



I build apps I use for a single workshop and then delete. A quick tool
for a specific lesson. A one-time data collector. A temporary
coordination system for an event. I'm not trying to create
sustainable, maintainable, enterprise-grade software. I'm building a

hammer for one job, using it, and setting it down.

This makes traditional developers uncomfortable. "But what about

maintainability? What about technical debt? What about scaling?”
Those are old legacy questions for an old legacy model.

The future of personal software isn't elegant code passed down from

enterprises. It's DIY, disposable, and everywhere.

The software at a multinational bank needs professional architects.
Your neighborhood tutoring app or the local café’s booking system?
They don't need architectural blueprints. They just need a hammer,

some nails, some lumber, and coffee.

Home Depot didn't explode because everyone became master
carpenters. It exploded because people wanted to build their own
things. Messy, imperfect, good-enough things that solved their

specific problems.

So when someone asks "yeah but can AI build production-grade,
scalable, secure systems,” they're asking the wrong question. The
question is: Does your use case even need production-grade, scalable,

enterprise architecture?

Or do you just need something that works for you, right now, that

you can change tomorrow if your needs change?
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Create apps and websites by chatting with Al

Traditional coding: "I need to learn HTML, CSS, JavaScript,
understand frameworks, set up a development environment,
configure a database, deploy to a server, maintain it, scale it, secure
it..."

Vibe coding: "I want a simple website where my family can see
everyone's schedule for the week, with different colors for each

person, and it should work on phones."

That's it. You describe the vibe. The AI codes it. You use it. Maybe
you keep it. Maybe you change it. Maybe you throw it away and

build something else next month.

This isn't some future technology. This is happening right now,
today, with tools like:



o Lovable.dev - builds full websites with backends, hosted in
the cloud

e Bolt.new - creates apps with real functionality, not just
mockups

® Replit.com - writes and runs code in any language, fully
hosted

e vO0.dev - specializes in beautiful web interfaces

e Gemini App Builder (Google Al Studio) - surprisingly
powerful for quick builds

These aren't toys. They're building real software. Software that solves

real problems. Software you control.

When your developer neighbor sneers, remember this. You're not
trying to compete with enterprise software. You're not trying to sell

the perfect fence to everyone in the neighborhood.

You're just building your own crooked, messy fence. Using it. Maybe

tearing it down and building it differently. Learning in the process.

That's what Al gives us. The ability to build, iterate, dispose, and

rebuild, without needing to justify the business model to anyone.

Some of us don't want to be customers anymore. We want to
be builders.



Front End vs. Back End (And Why You
Suddenly Care)

Before this moment, you never needed to know the difference

between "front end” and "back end.” Now you do, because you're

about to build both.

Front End is what you see and interact with:

® The buttons you click
® The colors and layout
® The forms you fill out

® The way things look on your phone vs. computer

Think of it like the dining room of a restaurant. The front end is

what customers see and experience.

Back End is what happens behind the scenes.:

e Where your data actually lives

e How the system remembers who you are
e What happens when you click that button
e Whether it's secure and fast
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Think of it like a kitchen. The beautiful plated meal, the

presentation, the experience of eating, that's the front end. It's what

everyone interacts with, what matters in the moment.

But behind that? There's the back end: the ingredients sourced and
stored, the kitchen tools organized so any cook can find them, the
recipes and instructions, the pantry system where everything has its
place. The back end is all the infrastructure that makes it possible for

the front end to exist.

In a sophisticated system, multiple elements work in the back end.
One might be handling ingredient inventory, another managing
recipes, another coordinating timing. They're all sharing information

in real time: "We're low on olive oil,” "The oven's preheating,” "This



dish needs 10 more minutes.” Everything is visible to everyone

working in the kitchen.

We humans don't have to stand in the kitchen watching every pot.
The restaurant handles it. We just show up when the meal is ready,

served beautifully on the table.
That's the front end. That's what we interact with.

But understanding the back end—understanding that there's a
whole coordinated system making it possible—changes how we
think about building communities. Because if we can coordinate a
kitchen this way, what could we get Al to coordinate? Childcare

schedules? Garden harvests? Neighborhood resources?
The front end is community life. The back end is Al infrastructure.

And our kids? They get to grow up fluent in both. But only if we

learn too.

You Don’t Have to be a Computer

Scientist

Until very recently, building a good front end was hard but doable.
Building a secure, functional back end? That required real expertise.

Databases, authentication, APIs, hosting... it was genuinely difficult.

Now? The Al can build both.



You can describe: "I want a family recipe book where each person can
add recipes, mark their favorites, and we can plan meals for the week.
It should remember what we've cooked and suggest things we haven't

tried in a while."

That's a complex back end requirement with a database, user
accounts, memory, logic. And Lovable or Bolt will just... build it.

With security. With authentication. Actually working.

This is the part that makes me giddy. We're not limited to pretty
websites anymore. We can build actual systems. Actual tools. Actual

solutions to actual problems.

From Family Tools to Community

Infrastructure

Here's where vibe coding becomes something bigger than just

solving your own family’s problems.

Back to the opening story in this chapter, my colleague didn't just
build a check-in system for his school. He built znfrastructure.
Something that serves multiple families, coordinates collective action,

enables community function.

And that's when I realized vibe coding isn't just about personal
software. It's about building the actual systems that make

community possible.
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In the next chapters, I'm going to introduce you to some ideas that
might sound utopian at first. Neighborhood homes that serve as
community anchor points, economic systems based on ancient
principles of rotating labor and mutual aid, childcare collectives
where families support each other, meal systems where cooking

becomes community building.

All of that sounds beautiful in theory. But here's what makes it
possible in practice: someone has to build the infrastructure. The
coordination systems. The scheduling software. The tracking tools

that make collective action actually work.

And vibe coding is how regular parents can build that infrastructure.

You don’t need a software engineer living next door.

Let me show you what becomes possible.

Building Community Coordination Systems

Imagine a neighborhood where several families want to support each
other. Share childcare, coordinate meals, pool resources, gather

regularly. Beautiful idea, right?

Now imagine coordinating all that manually. The scheduling
nightmare. The dietary restrictions. The rotation of responsibilities.
The tracking of who's contributed what. The communication

overhead.

It collapses almost immediately. Good intentions meet logistical

reality and everyone gives up.
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This is why community often stays a nice idea rather than a lived
reality. Not because people don't want it, because the coordination

burden is overwhelming.
But what if you could build the coordination infrastructure?
Picture this: You open Lovable or Bolt and describe what you need:

"I need a system where families can see upcoming community
gatherings, RSVP with dietary restrictions, sign up for what they're
bringing, request resources they need from neighbors, and see a
dashboard of community activity. It should track participation loosely
for rotating responsibilities but not feel like surveillance. Each family

should control what information they share.”
The Front End (what everyone would see):

e Simple calendar showing upcoming gatherings

e RSVP forms for each event

® Dietary restriction tracker

e "What I'm bringing" sign-up sheets

® Resource request board ("I need a ladder this weekend")
e Visual dashboard showing community activity

The Back End (what would make it work):

® Database tracking participation (for fair rotation of
responsibilities)

e Logic ensuring dietary needs are covered

e Automated reminders (respectful, not spammy)

e Contribution tracking (loose, not surveillance)
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® Privacy controls (each family decides what they share)

Estimated cost: < $20 for the software, maybe $12/month for
hosting if you want it accessible in the cloud. Estimated time to
build: A weekend, maybe two if you're learning as you go. Potential
impact: Could coordinate 20-30 families without anyone drowning

in logistics.

Could a professional developer build something more robust? Sure.
Would it take months and cost thousands? Probably. Would it fit

your specific community’s needs and values? Maybe not.

But most importantly, someone in your community could build it.
Your community would own it. Control the data. Change it

whenever it needs change.
That's sovereignty.

And it's what makes the community practices I'll describe in the next
chapters actually work. They're not just dreams, they're systems

anyone can build.

The Childcare Collective Scheduler

Consider how childcare collectives typically fail: Great intentions,
volunteer spreadsheets, confusion about who's watching whom
when, some families doing way more than others, someone

inevitably feeling taken advantage of, system collapses.

The logistics kill the community vision.
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But what if someone built coordination software?
You describe to the Al:

"I need a system that tracks when each family is available to watch kids
and when they need childcare. It should match needs with availability,
ensure rotation so no one carries all the burden, account for different
capacities (some can watch six kids, others max at two), handle special

needs and preferences, and suggest the next fair rotation.”

What it would do:

Track each family's schedule and availability
Match childcare needs with available caregivers
Ensure rotation based on capacity and participation

Handle special needs and preferences

Automatically suggest next rotation based on fair

distribution
‘What it wouldn't do:

e Surveil anyone
® Torce participation
® Treat it like a transaction

®  Make it feel like work instead of community

Someone with no development background could build this. Just

clear articulation of what the community needs.

That software could enable 10-15 families to provide collective

childcare without anyone being overwhelmed. Kids benefit from
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multiple caring adults. Parents get reliable breaks. Community

bonds deepen.
All because someone could vibe code the infrastructure.

Without that software? The childcare collective collapses in weeks.

With it? It becomes sustainable.

The Community Meal Pooling System

What if several families cooked together and shared meals? Not just

occasionally, but as a regular rhythm of community life?

Sounds beautiful. But think about the coordination: who's cooking
when, what dietary restrictions exist across 15 families, how do you
track contributions fairly without it feeling transactional, how do
you handle pickup and delivery, how do you bulk-buy ingredients

together...
It's impossible manually. Which is why most people don't even try.

But with vibe coding? Someone builds the coordination

software.
You describe what you need:

"Create a system that coordinates meal sharing across families. Track
who's cooking when, manage dietary restrictions and preferences,
loosely monitor contribution patterns for fairness without surveillance,
coordinate pickup and delivery logistics, enable bulk ingredient
purchasing, and celebrate the flow of abundance.”
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The system would track:

e Cooking rotation

® Dietary restrictions across families

e Contribution patterns (loose tracking for equity, not
surveillance)

e DPickup/delivery logistics

e Ingredient bulk-buying coordination

e Community participation flow

(In Chapter 14, I'll walk through how meal pooling can transform a
community’s relationship with food, reduce stress, build

relationships, and create real food security through mutual aid.)

But here's what you need to know now: it only works if someone
builds the infrastructure. With vibe coding. Clear description of

needs, Al building it, iteration until it works.

Traditional catering software doesn't do this. Meal kit services don't
do this. Nothing on the market serves this need because markets
serve individual customers, and communities need something

different.

So you build it.
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The Three Layers of Community

Infrastructure

As I've been exploring my own community version of this, 'm

thinking of it three layers:

Layer 1: Personal Family Tools (Front End)
These are the simple tools we each build for our own families:

o Chore trackers
® Schedule visualizers
e Homework helpers

e Routine guides

These get you comfortable with vibe coding. They're yours to use,

change, discard. No stakes, just practice.

Layer 2: Shared Community Tools (Simple Backend)

These coordinate across families but don't make autonomous

decisions:

® Event RSVPs and coordination
® Resource sharing calendars
®  Meal sign-up systems

e Carpool schedulers

These require thinking about multiple users, permissions, data

privacy. You're building infrastructure, not just personal tools. But
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humans are still making all the decisions, the software just

coordinates.

Layer 3: Community Coordination Systems
(Complex Backend with Al)

These actively coordinate collective action:

e  Childcare collective with automatic rotation balancing

® Meal systems that suggest menus and coordinate logistics
® Resource commons that track and suggest sharing patterns
® Emergency response systems that coordinate community

mutual aid

These are sophisticated. They remember patterns, make suggestions,
coordinate logistics autonomously within boundaries you set.
They're enabling community at scale that would be impossible
manually. Any parent just starting out will not be here immediately.

Ramp up by mastering Layers 1 and 2.

The Sovereignty Question
We built these systems. We own them. We control them.

When you use a commercial platform, you're subject to their terms,
their changes, their data policies, their business model. When that
platform pivots or gets acquired or shuts down, your community

infrastructure disappears.
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When you build your own, even imperfectly, you have sovereignty.
The infrastructure serves your community's values, not someone

else’s profit model.

This is what I mean about vibe coding as liberation. You're not just
solving problems—you're building the actual systems that enable

community to function independently.

What This Makes Possible

In the coming chapters, I'm going to describe what becomes possible

when neighborhoods have this kind of infrastructure:

e Homes that serve as community anchor points for regular
gathering

e Economic systems based on contribution rather than
transaction

®  Childcare collectives that give kids multiple caring adults
and parents reliable support

® Meal systems that turn daily cooking stress into community
abundance

® Resource sharing that makes everyone wealthier without
anyone spending more

e Coordination systems that enable mutual aid at

neighborhood scale

All of it sounds idealistic until you realize that anyone can build the

infrastructure that makes it real.

And that someone can be you.
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Every neighborhood needs someone who vibe codes because
communities need infrastructure that serves their values, not

corporate profit models.

Someone could build the event coordination system. Someone could
build the tool library tracker. Someone could build the meal
coordination platform. Someone could build the emergency resource

network.

None of them need to be developers. They just need to articulate

what their community needs clearly enough for Al to build it.

And then? A neighborhood can have community infrastructure that:

®  Serves exactly their needs
® Respects their values

® Protects their privacy

e  Costs almost nothing

o Can evolve as needs evolve

That infrastructure enables everything I'll describe in the next
chapters. The community coordination. The collective childcare.

The mutual aid networks. The neighborhood resilience.

None of it works without infrastructure. And vibe coding is how
regular people can build that infrastructure without waiting for

some company to maybe, someday, kinda sorta address their needs.

You don't need to be a vendor selector. You can be an

infrastructure builder.
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For your family. For your community. For the village your kids

actually need.

What You Can Actually Build (Right
Now)

Let me get specific, because this is where most people’s imagination
fails. You think "okay, maybe I could make a simple website.” But the

capabilities are way beyond that.
Here's what becomes possible with vibe coding:
For Special Needs:

® Visual schedule apps that sync with calendars but present
information in ways specific children can process

e Communication boards customized to individual children's
interests and needs

e Routine trackers that photograph each step and walk
children through processes

® Sensory regulation tools tailored to specific triggers and

calming strategies
For Family Organization:

® Meal planning systems that know what's actually in your
pantry and suggest recipes your specific kids will eat
e Carpool coordination tools that respect privacy and match

schedules
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e Homework trackers that work with your family's actual
routine

e Allowance and chore systems that align with your values
For Learning:

e Custom quiz systems that adapt to exactly where a child is
stuck

® Reading trackers that celebrate progress in ways that
motivate your specific child

® Science experiment trackers with photos and notes

®  Math practice tools that use your child's actual interests
For Community:

® Babysitting co-op schedulers that track hours and match
availability

e Tool library systems where neighbors can borrow and track
equipment

®  Meal train organizers simpler than commercial options

e Event coordination without surveillance or spam

® Resource sharing that respects privacy

Every single one of these could be built by someone with no coding

background. Every single one could work.

The Ephemeral Software Revolution

Let’s keep riding this road, because software in the age of AI will be

fundamentally different from how we've thought it so far.
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Not everything needs to last forever.

As I shared earlier, I build workshop apps all the time. A specific tool
for a specific lesson with specific participants. I use it for two hours.
Then I delete it.

Next week, different workshop, different needs? I build something

else. Takes me twenty minutes. Use it. Done. Gone.

Oftentimes I'll make an app during my workshop and then share it
with all participants. It’s really that quick and easy.

Think about that. The entire traditional software development
model is built around: plan, build, test, deploy, maintain, scale,
support. Massive investment. Long timelines. Permanent

infrastructure.

What if you could just... build what you need, when you need it, use

it, and let it go?

Traditional software thinking: "We need a system that will work
for everyone, scale to thousands of users, last for years, justify the

development cost..."

Ephemeral software thinking: "I need something that works for
this specific situation right now. I'll use it today. Tomorrow I might

need something different.”

This completely changes what's possible.
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My colleague built that check-in system for his school. It's perfect for
their needs. If their needs change next year? He'll build something
else. Or modify it. Or start over. The barrier is so low that

permanence isn't required.

A parent builds a birthday party RSVP tracker. Uses it for one event.
Deletes it. Next party has different needs? Builds a different tool.

Someone creates a one-time data collection form for a community
survey. Gathers the responses. Analyzes them. Deletes the form.

Done.

This is personal software. Specific. Temporary when it needs to

be. Permanent when that serves you. Adaptable always.

You're not trying to build the next great app. You're building a tool

for Tuesday afternoon that solves Tuesday afternoon's problem.

That's liberation.

The Three Levels of Vibe Coding

As I've watched folks discover this capability, I've noticed three

distinct levels:

Level 1: The Interface Builder (Front End Only)

This is where everyone starts. You're building something that looks
good and is interactive, but doesn't really remember anything or do

COHIplCX operations.
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Examples:

® A beautiful family schedule view
® An interactive chore chart
e A meal planning interface

e Visual routine guides

These are genuinely useful. They're pretty, they work on phones,
they feel custom. But they're ephemeral. When you close them, they

don't remember anything.

This level is perfect for learning and for tools that don't need
memory. And honestly? This level alone is revolutionary compared

to what most parents had access to before.

Level 2: The Application Builder (Simple Back End)

This is where it gets powerful. Now you're building things that

remember who you are, save your data, and persist over time.
Examples:

® A chore system that tracks completion over weeks

® A recipe book where family members can add and rate
recipes

® A carpool scheduler that remembers who drove last

® A homework tracker that builds a history

The Al is now creating databases, user authentication (often simple,
like "enter your name"), and logic that persists. Your tool exists across

sessions, across devices.
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This is where many parents will find their sweet spot, building actual

functional tools for ongoing family use.

Level 3: The Systems Builder (Complex Back End)

This is advanced, but still accessible with vibe coding. Now you're
building things with sophisticated logic, integration with other

services, real security, and hosted infrastructure.
Examples:

e A community lending library with QR codes and
automated reminders

® A neighborhood mutual aid system with skill matching and
hour tracking

® An educational platform that adapts to each child's learning
style

® Alocal business directory with reviews and

recommendations

These are real systems. They're secure. They're scalable. They can

serve dozens or hundreds of people.

Parents are building these. Not perfectly, there's still iteration, still

limitations. But we’re building them, today, as you read this.
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The Part That Scared Me (And Then
Didn't)

When I first realized what was possible, I had this moment of panic:
"Wait, if I build something my family relies on and it breaks, that's on
me. If there's a security hole, that's my fault. If I mess up the data...

what am I doing?”
Let me tell you what I learned about that fear.

First: You can start local. Build something that only runs on your
home computer. Test it with just your family. There's no

requirement to expose anything to the internet until you're ready.

Second: The iteration is the point. Unlike commercial software that
you're stuck with, you can fix anything that doesn't work. Something
breaks? Tell the AL Something's confusing? Describe what would be

clearer. You're not locked into someone else's decisions.

You don't have to force your needs into another company's
dashboard. You don't need to learn their specific software, adapt to
their graphics, work around their limitations. You don't need to
submit feature requests and wait months to see if they'll consider

your needs.

You just... describe what you actually need. Build it. Use it. Change it

tomorrow if your needs change.
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Third: You're not alone. Communities are forming around these
tools. Other parents building similar things. Sharing solutions.

Helping each other.

You may feel trepidation around privacy. But after you get started,
the fear of being responsible for your own tools is actually less than

the cost of surrendering to corporate tools you don't control.

When you use commercial apps, you're trusting them with your
family’s data, routines, patterns, vulnerabilities. You're locked into
their updates, their decisions, their terms of service, their price
changes. You have no recourse when they pivot or shut down or get

acquired.

When you build your own, even imperfectly? You have sovereignty.
You know exactly what it does. You control what data exists and
where it lives. You can fix problems immediately. You can adapt

instantly to your family's needs.

And when you don't need it anymore? You can just... delete it. Build
something else. There's no sunk cost. No annual contract. No

migration headache.
The software is yours to use, change, or discard.
That's not just convenience. That's freedom.

The responsibility is real. But it's liberating, not limiting.
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Because the argument isn't about coding ability anymore. It's about
who gets to build. And the answer is pretty clear. Everyone who

wants to.

Building Your First Thing

Enough philosophy. Let's get practical. Here's how you build your
first thing today:

Step 1: Pick a Real Problem (Not a "Project”)

Don't build "a website to learn vibe coding." Build something you'll

actually use tomorrow.

What's genuinely annoying in your family right now?

® Is the morning routine chaos?

® Do you forget whose turn it is for stuft?

® Are you constantly explaining the same schedule?
® Is there confusion about what's for dinner?

Pick one real thing that bugs you.

Step 2: Choose Your Tool

For your first build, I reccommend Lovable.dev or Bolt.new. Here's

why:

Lovable is best if you want:
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e Something that works on phones easily

® The ability to share a link with your family
e Cloud hosting included

® The option to add a simple back end later

Bolt is best if you want:

® More control over the code

® The ability to run it locally on your computer

e  No account required to start (at time of writing)
® Quick experimentation

Both are excellent. Pick one and open it.

Step 3: Describe, Don't Code

This is where parents freeze. They think they need to "prompt

engineer” or write the perfect technical description.

No. Just talk. Describe what you want like you'd describe it to a

helpful neighbor.

"T want a simple webpage that shows my kids' morning routine with
pictures for each step. When they complete a step, they can tap it and it
gets a checkmark. The steps are: get dressed, brush teeth, eat breakfast,
pack backpack.”

That's it. That's enough. The AI will ask follow-up questions if it

needs to.

Step 4: Iterate Out Loud
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The AI will build something. It won't be perfect. That's fine.
Perfection isn't the goal. Useful is the goal.

Look at what it made and describe what's wrong or what's missing:
"The pictures are too small.”

"Can the checkmarks be bigger and more satisfying?”

"My younger kid can't read yet, can we use just pictures?”

"Can we make it so only three items show at a time?”

Each description prompts a new version. Keep going until it works

for your family.

Step 5: Test It With Your Family

This is the moment of truth. Show the thing to your family. Watch

what happens.

Don't explain how to use it—see if it's intuitive. Notice where they

get confused. Notice what they immediately understand.
Then describe those observations to the Al and iterate more.
Step 6: Use It Tomorrow

Don't wait for perfect. If it's 70% useful, start using it. You'll discover

the remaining 30% as you use it, and you can fix those things as you

go.
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The goal isn't a polished product. The goal is solving a real problem

for your real family.

A Story of Vibe Coding Failure...That Turned out
Perfect

When I first realized what was possible, I had this moment of panic:
"Wait, if I build something my family relies on and it breaks, that's on
me. If there's a security hole, that's my fault. If T mess up the data...

what am I doing?”
Let me tell you what I learned about that fear by telling you a story.

I was building something. A little tool for parents and kids to map
out their stories and feelings for the week. One of the simple, useful
things I'm talking about. I was in the zone. The front end, the part

you see and touch, came together beautifully. It felt right.
And then I hit a wall. The backend.

I got stuck. Completely, frustratingly stuck. I was trying to figure out
databases, user authentication, all of it. Every tutorial I watched,
every article I read, every Al prompt, I just assumed this was the
path. Because, as I said before, that’s just how we do things. You

build a product, you get users, you hold their data.
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I'spent a week on it. A week of my life I won’t get back, feeling like a
failure because I couldn't get this "obvious” part to work. I was living

inside that fear: "What if I mess up the data?”

Then, in the middle of the night, it hit me. Why the hell was I
building a backend in the first place?

I was building it to host parent and kid data. I was building a little
digital box to put your family’s life into, a box that 7 would hold the

key to. A box that I would have to secure, and maintain, and own.

I realized my brain had been colonized by the default settings of the
tech world. The assumption is always that the user’s data is the price
of admission. It’s the raw material. But my whole point, the entire
reason I'm writing this book, is to push back against that. To reclaim

our digital sovereignty.

So I deleted it. All of it. The half-finished database schemas, the

authentication code. Gone.
There is no backend.

When you use the tool now, you create your map. And when you’re
done, you hit a button. You can print it as a PDF. You can download
the file directly to your computer. You can send it to your own

Google Drive.

Your data is yours. It never touches my server. It never lives in my
world. I don't want it. It's a liability to me and, more importantly, it's

aviolation of you. It’s your family’s life, not my raw material.
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I wasn’t stuck because I was a moron. I was stuck because I was
trying to build something I didn't actually believe in. The solution
wasn’t to get better at building backends. The solution was to have
the courage to build nothing at all. To leave the space empty. To trust

you to hold your own story.

That fear of being responsible for the data? It disappeared when I
realized the most responsible thing I could do was refuse to take it in

the first place.

That’s the freedom I’'m talking about. The responsibility is real, but
it's liberating, not limiting. Because the argument isn't about coding
ability anymore. It's about who gets to build. And the answer is:

everyone who wants to.

What This Means for Part 2

We've spent Part 1 of this book exploring how Al can be your
co-parent. Helping with emotions, learning, time management, all of

it. You've learned to partner with Al conversationally.

Before we move into Part 2:
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Vibe coding starts with building little family tools. But at its heart,

it’s about building sovereignty.

When you can create your own software, you don't need to wait for
someone else to solve your problems. You don't need to hope some
company will build the tool you need. You don't need to

compromise your family's privacy for convenience.

You can build it yourself. And then (this is the critical part) you can

share it with your community.

Imagine: A parent in your neighborhood builds a carpool
coordination tool. Another builds a meal planning system. Another

builds a tool library tracker. You build a homework helper.

Now imagine all of you sharing these tools with each other.
Adapting them. Improving them. Building a whole ecosystem of
family-scale, community-owned software that actually serves your

needs.

No corporation extracting value. No surveillance. No terms of
service you didn't write. Just tools built by people who understand

the problems because they're living them.

This is what becomes possible in Part 2. This is the bridge from the
AT co-parent in your home to the Al-enabled village.

But first, you need to believe you can build. Because you can.

35



That parent in the parking lot, scrolling through app reviews,
exhausted by bad options? That was me. That might be you right

now.

But you're not limited to being a consumer anymore. You're not

limited to choosing from what exists.
You can build what you need.

You don't need to be a software selector. You can be a problem solver.

Try This:
Your First Vibe Coding Experiment (30 minutes):

1. Pick one genuinely annoying family problem that involves
information, schedules, or coordination
Open Lovable.dev or Bolt.new (free to start)
Type: "I want to build [description of what would solve that
problem]"

4. Follow the AI's questions and describe what you want
When it builds something, describe what needs to change

6. Keep iterating until you have something that might actually
help

7. Show it to your family and watch what happens

The goal isn't perfection. The goal is proving to yourself that you can

create solutions, not just consume them.
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You might surprise yourself.

Reflection Questions

1. What problem in your family life have you been tolerating
because no existing solution quite fit?

2. What would it feel like to build a tool that solves exactly
your family's version of that problem?

3. What scares you more: trusting a corporation with your
family's data and routines, or being responsible for tools you
create and control?

4. If your child could watch you build a solution to a real
problem in real-time, what would that teach them about
their own capability?

5. What tools would your community need that might not
exist yet? What would become possible if parents could

build and share solutions?
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